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BEING THE LEADER YOUR GROUP NEEDS 

 

I. Our Task  

a. Big responsibility – James 3:1 

 

 

b. Matter of Obedience – Romans 12:5-7 

 

 

c. Need/purpose for teaching – Ephesians 4:11-16 

 

 

II. Key to the quality of our leadership 

a.  Your relationship with God 

 

 

b. Accountability  

 

 

c. Transparency  

 

 

III. Leadership outside of class 

a. Pray for them 

 

b. Be jealous for them – 2 Corinthians 11:2-6 

 

c. Set the example – 1 Corinthians 10:31-11:1 

 

 

d. Know them and their needs  

 

 

IV. Leadership in the Classroom  

a. Identify your group to identify its needs  

 

b. Guiding discussion  

 

 

V. Building New leaders – Use the 5 M’s 


